The Process of Change

· Be aware that people lose & people gain things 

· It is both emotional & psychological

· Communication is vital

· Fear and resistance are ‘normal’ – educate and help people to realise this

· Use a variety of tools (e.g. email, facebook) & provide training to support people

· Form partnerships with smaller local community groups and larger organisations who have parallel agendas  e.g. councils (stickers on wheelie bins?)

· The credit crunch will create the environment for change 

· People will be asking ‘what’s in it for me?’

· ‘Tweak to Transform’ – make it fun – encourage people to change one thing at a time rather than try to do everything all at once – ‘one easy step - pick your passion’

· Learn from other movements in history – forerunners of change

· Every TTWK member can personally take responsibility – e.g. tell your friends!

· Keep sending the message out – e.g. Wrigley’s still advertise

